@ Jefferson County Health Center

Board of Trustees Meeting Agenda
July 6, 2026 | 6:00 PM Dinner | 6:15 PM Education | 6:30 PM Call to Order | Conf Room C

Meeting Purpose: JCHC Organizational Update
Leader: Merlin Miller

Facilitator: Bryan Hunger
Recorder: Nanette Everly

Time Presenter Topic Objective Documents
15 min Angie Bartholomew, Radiology Updates Info
Radiology Manager
1 min Merlin Miller Call to Order Regular Meeting Info
2 min Bryan Hunger Connect to Purpose Info
1 min Merlin Miller Consent Agenda & Minutes 6/1/26 Approval
1 min Merlin Miller Public Participation Info
5 min Dr. Curtis Medical Staff Report Approval Tab 1
15 min Brent Feickert Financial Report - May Info
Bryan Hunger CEO Report Info
e Board Portal Education
e  American Heart Association & American Stroke
Association Recognition
e |HAPAC
e Board Meeting Agenda Posting - Annual Approval Approval
e  Master Facility Plan
e  Current Investigation
e FY2027 Executive Work Plan
1 min Merlin Miller Chair Report Info
e  Member Resignation Approval
1 min Merlin Miller Adjournment to Closed Session Approval
Bryan Hunger Closed Session Info
lowa Code 215.1())
To discuss patient care quality improvement initiatives, marketing
& pricing strategy or similar proprietary information in a meeting of
health care provider (hospital.28E) where disclosure would harm
groups’ competitive position and no public purpose would be
served by public disclosure
1 min Merlin Miller Closed Session Ends
1 min Merlin Miller Adjournment Approval

Meeting Participants: Merlin Miller, Greg Hanshaw, Joneane Parker, Angie Atwood, Julie Greeson, Joe Stever, Executive Team,
Nanette Everly, Dr. Curtis
Excused: Alex Roth

Next Meeting Date: Monday, August 3, 2026 | 6:30 PM | Conf Room C
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@ Jefferson County Health Center

Tab 1

Medical Staff Executive Committee Report for Board Meeting — 7/6/26:

e Applications:
- Sandeep Munjal, MD — Active (Ortho)
- Linda Lee, MD — Consulting
- Jean McGinnis, PA — AHP (All Star Locums Hospitalist)
- Francisco Eguia, MD — Consulting (TeleRad - RP)
- Alyssa Miller, ARNP — AHP (Flowstate TelePsych)

e Probations:
- Carol Adolphson, LMHC, AHP (Optimae)
- John Sherrill, CRNA, AHP (BAG)
- David Norris, MD, Consulting (vRad)
- Alexander Moeller, MD, Consulting (RadP)
- Robertson Beasley, MD, Consulting (RadP)
- Nirav Chauhan, MD, Consulting (RadP)
- Benjamin Prout, MD, Consulting (RadP)
- Fang Zhu, MD, Consulting (RadP)

e Resignation:
- Saira Ibrahim, MD, Consulting (TeleHospitalist)

2000 S. Main St. | Fairfield, lowa 52556
641-472-4111 | jeffersoncountyhealthcenter.org



