Board of Trustees Meeting Minutes

] seeron cowmyeameens— Jefferson County Health Center
8/31/2026 6:15 PMCDT
@ Conference Room C

Jen Larsen, Peri-Op Manager, gave updates and explained OR/ACU services.

The Regular Meeting of the JCHC Board of Trustees was called to order at 6:40 PM by Merlin
Miller, Chair.

Connect to Purpose — Bryan read a thank you card from a cardiac rehab patient that witnessed
all the positivity from the staff to the patients.

Mr. Miller asked for approval of the consent agenda and minutes from 8/3/26. Julie moved to
approve the agenda & minutes. Motion carried unanimously.

Mr. Miller opened the floor for public comment. There was no one in attendance.

Mr. Miller asked for the Medical Staff report. Dr. Curtis reported on an application from Jessica
Richards, ARNP, AHP (PRN — WIC). Probations were completed for: Juan Diez Cardona, MD,
Consulting TeleRad, and Muzammil Hanif, MD, Consulting TeleRad. Joneane moved to approve
the medical staff report. Motion carried unanimously. FYI Resignations: Robertson Beasley,
MD, Consulting TeleRad (RP); Alexander Moeller, MD, Consulting TeleRad (RP); and Benjamin
Prout, MD - Consulting TeleRad (RP).

Delineation of Privileges (DOPs) Updates were discussed for Pulmonology; Social
Worker/Psychotherapist; and Tele-Psych. All DOPs are being reviewed this FY for updates and
will come through the board for final approval. Alex moved to approve these DOPs. Motion
carried unanimously.

Brent explained the July 2026 and FY27 statistics and financials. There was a net income of
(5202,334) for the month and ($202,334) for FY27. Debt Service Coverage is 1.63 and Days Cash
on Hand is at 125.1. Showed slides of net operating performance including income statement
and balance sheets.

Bryan gave JCHC Updates:
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e Investigation Update - there were no findings of fraud or abuse. Shared employment

recommendations. Actively working on corrective action plan

Mr. Miller Chair report — nothing this month

Julie moved to adjourn the meeting into closed session under lowa Code Section 21.5.1(l) and
lowa Code Section 21.5.1(j). Motion carried unanimously.

Closed session ends

Angie moved to adjourn the regular meeting. Motion carried unanimously.

Joneane Parker
Secretary/Treasurer

Meeting Participants:

Members present were Merlin Miller, Joneane Parker, Angie Atwood, Julie Greeson, Alex Roth,
and Mike Stiemsma. Also present were Bryan Hunger, Brent Feickert, Curtis Smith, Tim Belec,
Dr. Marovets, Dr. Curtis, Kim Maedl and Farley Reardon

Excused: Greg Hanshaw

Next Meeting Date: Monday, October 12,2026 | Conf C | Board Education 5-6:15 PM |
Meal 6:15 PM | Meeting 6:30 PM
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